CAER PROCESS SAFETY GROUP

May 19, 2021

Attendees:  
Colby La Place (Solano County CUPA), Chris Ambrose (Solano County CUPA), April Twu and Kim Ronan and Lisa Crowley (Valero), Steve Cusick (USS POSCO), Kevin English (Shell Chemical), Ken Axe (Martinez Refining Company), Coree Truesdell (K2 Pure), Morgan Walker (Phillips 66), Robert Rhode (Corteva), Nidhi Jacob (Air Liquide H2), Patricia Roberts (Chevron), Michael Dossey (CCHSHMP).
Introductions

Michael welcomed everyone and asked that everyone gave a brief introduction of themselves.  

Incident / Near Miss Lessons Learned Discussions

The group did a round table discussion of incidents and near miss learnings.
Morgan identified the refinery has not had any events since the last meeting although he wanted to share an incident that occurred from another site. Maintenance work was being performed on a heavy oil process. At some point during the work, hot heavy material was released from an open bleeder and burned an operator. An investigation is ongoing although early indications are there may have been some heavy material in the process that solidified and may have formed a plug under and behind a valve. As the neighboring process heated up, it also slowly heated up the connected piping which may have liquified the plug causing a leak. 
Patricia identified that the wharf oil spill investigation is ongoing, and the facility had a recent pump fire that is also under investigation. Once the investigations have been completed, she would be happy to share lessons learned.
Ken shared that MRC is finding value in their push for “find small fix small” and “drops per minute & minutes between drops” have sown good results over the last year.
Kevin shared that Shell Chemical is making a change to their life saving rules. They will be adopting the International Association of Oil & Gas Producers (IOGP) rules which will add Line of Fire.
Regulatory Review

Michael mentioned that Cal OSHA PSM issued blanket PHA extensions when the pandemic hit in 2020. Now that the one-year extension has passed, all PSM sites are expected to be fully in compliance.

Michael also let the group know that the emergency response regulation for refineries is essentially on hold right now because it is lacking a financial analysis. The group expressed frustration with the rule making process to not openly seek stakeholder comments earlier in the process.
Michael shared some brief highlights of the federal RMP rule changes. In 2017 EPA proposed changes to the federal RMP requirements and then in 2019 rescinded some requirements and left others in place. The modified rule left some requirements for enhanced local emergency coordination and the requirement to hold a public meeting within 90 days of an accident with offsite impact. The question was raised regarding whether the CalARP regulation would be modified to adopt the same changes as the feds. Michael identified he has not heard any discussion of that yet. Michael will share three files obtained from EPA that summarize the changes.

General Discussion
Colby was asked to summarize activities Solano County is doing related to auditing Valero Refinery under the CalARP Program 4 requirements. Colby shared that they are going to the refinery one day a week since February to review documentation, interview SMEs, and inspect equipment. They also spend a couple days in the office. They have a separate assigned room they visit to review documentation, which remain onsite. The CUPA provides notes of things they found and questions to review with Valero personnel. They selected a hydrogen unit for the process to be audited. They have reviewed many documents and interviewed a variety of SMEs. The CUPA has made multiple walks through the process area and review of process flow diagrams. Items found missing are noted and reviewed with Valero. The pandemic has added more complexity with the audit, and the PPE has made it more difficult to hear SMEs in the field. It has been encouraging that Valero has expressed their desire for the CUPA to find things so the refinery can do better. 
Kim echoed Colby in that they have a good working relationship and are happy to continue the process.

Next Meeting

As a reminder, the PSM meetings are scheduled quarterly on the 3rd Wednesday of the month.  The next regular meeting will be determined by polling.  
